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Decline in private jets registered in the UK since 

2016. As Malta, Isle of Man and Guernsey become 

more popular, more UK owners are choosing to 

register there.

46%

Price increase on Bombardier 

Lear 45XR in the last year. 

142%

700+
Embraer Phenom 300s delivered since 2010. Their popularity can be 

attibuted to high speeds, long range, single-pilot capability and a 9 

passenger capacity.

Percentage of Cessna Citation 

Longitudes delivered that are 

owned by NetJets.

50%

Width of the new Falcon 10X — 

the widest private jet ever built. 

The Falcon 10X cabin will be 7 

inches wider than the G650.

9ft 1in10%
Increase in 2022 business jet 

flights worldwide over 2021, 

and 14% higher than before 

the pandemic. 

QUICK STATS



One of the unexpected economic consequences from 
Covid-19 was shortages of just about everything. Toilet 
paper, dairy products, oil, food, eggs, and natural gas to 
name but a few. Fortunately, as the world has returned 
to normalcy most of these supply chain issues have 
resolved themselves. Regrettably, shortages continue at 
full pace in the private aviation industry and seem to be 
getting worse. 

I am not referring to the supply of aircraft for sale – this 
has, at long last, started to slowly increase as we discuss 
further inside this newsletter. But I am referring to the 
logistics of ownership. Parts, crew, training courses 
and MRO slots are in a very real supply crunch right 
now with consequences up and down the industry 
as owners and operators react to minimize downtime 
where possible.

Parts shortages for all manufacturers have been getting 
worse in the last year. In some worst-case scenarios, 
some clients have had their aircraft grounded for many 
months while the manufacturer tries to source a part. 
This is particularly acute for aircraft, or derivatives of 
aircraft, that are no longer in production. In some cases, 
new vendors are having to be located, tooling created 
and parts manufactured on a bespoke basis. But parts 
supply issues abound even for aircraft still in production 
as their parts are allocated for new-build aircraft, and 
OEMs with stressed supply chains are loathe to release 
them for a pre-owned aircraft.

Crew availability is currently another big problem. The 
airlines are absorbing as many pilots as they can get 
and are offering spectacular pay and benefits in order 
to do so. The allure for many private jet pilots is strong, 
and as a result, crew is both hard to locate and hard to 
keep. Similarly, crew training is just as hard to obtain 
especially for new model aircraft where only a select 
few simulators are operational around the world. Some 
models have lead times of 9 months or more, leaving 
an owner in the unenviable position of owning a brand 
new jet but having no full-time crew to pilot it. 

MROs (maintenance, repair and overhaul facilities) are 
another weak link in the ownership logistics chain. 
Fewer locations exist than before (especially in Europe), 
and those still in business are frequently booked out for 
some weeks before they have an opening. 

As with many things in life, good planning and 
organization is key to overcoming this. The most 
obvious is maintenance planning which can normally 
be done well in advance and slots booked. Parts 
shortages are more difficult, but we have found that 
many non-OEM maintenance organizations have 
become supremely adept at sourcing parts from the 
second-hand market. A good CAMO / maintenance 
manager and a skilled MRO is a potent combination to 
overcome parts shortages. Crew is harder to plan for, 
but retention is the best medicine and keeping skilled 
pilots is much easier than finding new ones. 

The private jet industry is supremely good at problem 
solving. It is an industry of entrepreneurs and small 
companies whose bread and butter comes from deftly 
navigating obstacles and finding solutions. The industry 
creates new challenges for us, and we find ways to 
overcome. 

As with most things, a good team is the best protection 
against problems. This starts with an acquisition and 
transcends throughout the ownership cycle. With 
proper planning by an experienced team many of 
the issues the industry 
presents can be 
successfully navigated. 
Private jet ownership can 
be complicated, but the 
rewards are well worth it.

Safe Travels.

Oliver Stone, 
Managing Director
oliver@colibriaircraft.com

FIGHTING SHORTAGES ACROSS THE INDUSTRY



2022 - THE YEAR IN REVIEW
Worldwide Transactions

Total Pre-Owned Transactions

Model Amount Bought

Hawker 800XP 71

Cessna Citation II 70

Cessna Citation Mustang 68

Bombardier Lear 60 55

Cessna Citation Excel 
Cessna Citation Jet

54

Gulfstream G550 52

Cessna Citation Bravo 48

Cessna Citation M2 
Cirrus Vision SF50

45

Top 10 Most Popular Jets

Data from Amstat
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2022 experienced an expected decline from the 
lofty peaks of 2021 but was still the second highest 
transaction year on record. A total of just over 2,500 
transactions were recorded in 2022, down 17% from 
2021 but still an extremely busy year. 

The USA remains the largest buyer of aircraft in the 
world, but its market share has held steady in recent 
years hovering around the 70% mark for the last 6 
years. Given the tax benefits experienced by the USA up 
to 2022, we expected the USA to account for a higher 
market share this year, but this did not come to fruition.

Worldwide Transactions

USA Market Share



2022 -THE YEAR IN REVIEW
EUROPE

Data from Amstat

Europe had 201 pre-owened transactions in 2022 — down from 232 the previous 
year (the highest year on record). The Citation Mustang and the Citation CJ2 were 
the top selling models with 11 transactions each, followed by the Falcon 7X and the 
Gulfstream G550 with 9 and 8 transactions respectively.  

EUROPEAN COUNTRIES WITH MOST PURCHASES
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5 United Kingdom

1 Germany
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3 Malta
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2 Austria
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4 France

Germany, Europe’s largest market, continued to 
dominate buyer flow in 2022 with 37 recorded 
purchases. Over the last 16 years, Germany has been 
slowly but steadily growing.

Malta’s attraction for aircraft registrations has grown 
significantly and is now routinely either the 2nd or 3rd 
most popular register for European buyers.

In contrast to Malta, the UK has witnessed a significant 
decline in buyers registering their aircraft. Numerous 
factors contribute to this, but the UK register, while still 
large for Europe, has been steadily shrinking.



The Rising Supply in Today's Marketplace
The best perspective of today's Pre-Owned Market  

is one that looks at the past.

January 2022 - January 2023

There has been a consistent and material 
increase in aircraft for sale since the low point 
in March 2022. Levels in January 2023 are 57% 
higher than March 2022.
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While inventory has steadily increased over 
the last 10 months, it is still less than half the 
inventory levels prior to COVID 19.

Inventory levels in the peak of the pre-financial 
crisis boom were 3x greater than they were in 
March of 2022 giving an idea as to how intense 
and rapid the post-Covid boom has been.Pe
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January 2005 - January 2023

January 1986 - January 2023
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You can see how abnormally low today's 
inventory levels are compared to decades past. 

While today's supply is approximately 57% 
higher than the lows of March 2022, it was from 
an extremely low basis. Historically we are still in 
a highly supply stressed environment. Pe
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Data from Amstat
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Bombardier Challenger 604

Bombardier Global XRS

Cessna Citation CJ3

Cessna Citation XLS

Gulfstream G550

Cessna Citation CJ2

The three aircraft types below are some of the more pronounced inventory increases in the last 8 months, but 
increasing inventory is a phenomenon that has occurred in almost all aircraft markets. Over time, sudden inventory 
increases lead to price reductions. While we have seen price decreases occurring in the G550 market, we have not yet 
seen material price declines in the Challenger 604 or Citation CJ3 markets. If the current trends continue, we expect to 
see price changes gradually happen in the next months.

Though more rare, not all aircraft types have experienced increases in supply. The Citation CJ2, for example, is at its 
lowest supply point since the aircraft was first produced. The Citation XLSs are similarly hard to source, especially 
for buyers requiring European-compliant aircraft. We advise clients that the overall trend of rising inventory does 
not specifically mean it affects your target aircraft which may still be experiencing record low inventory and/or price 
increases. 

Market Specific Supply Increases

Market Specific Supply Decreases

Data from Amstat

Why Knowing Your Market Matters



What Does This Low but Rising 
Inventory Mean?

While supply inventories are rising in most aircraft 
markets, they are still historically very low when looking 
at the years prior to the pandemic. The latest increases 
have simply taken inventory levels from ultra-ultra-
low to ultra-low. There continues to be a very real 
supply shortage when compared to historic pre-COVID 
averages. 

Following the laws of supply and demand, rising 
supply usually means prices will soften. However, in 
the absence of a major economic shock, we believe 
that any price declines will take a while to work their 
way through the system, especially if demand stays 
anywhere near its recent high levels. There are still 
a number of buyers right now willing to pay prices 
that are far higher than pre-covid levels. Also bear in 
mind that supply increases take time to translate into 
amended price expectations in the minds of owners.

SELLERS

If you are thinking of selling your aircraft in the next 
year, we advise you to bring it to market now. If this 
current supply trend continues, the market a year from 
now will be softer and trading at lower price points. 
Luckily, demand continues to be strong. However, in 
contrast to the last 6-10 months, in today’s market you 
may not be able to dictate all the demands of your 
transaction with buyers having more options available 
to them. You will still get a good price for your aircraft 
but will probably have to be more flexible than you 
would have in mid-2022. 

BUYERS

Just because inventory is increasing does not mean 
you should expect to pay Pre-COVID prices. At the 
moment, pre-owned jets are priced at very high levels 
compared to historic records. Some light jet markets 
have doubled in value since mid-2021. But thankfully, 
in many markets you now have more options to choose 
from. However, the supply increases are not across 
all models, and a few markets are at the lowest point 
they have ever been (see article on the previous page). 
The key is to operate within the market parameters of 
the aircraft type you want. Simply because a different 
market is going through supply increases and/or price 
declines doesn’t mean your chosen model is. Also keep 
in mind that waiting for a year may mean paying 5-10% 
less than you would now, but conversely you have lost 
12 months of using the jet. Ultimately, remember that 
an aircraft is not a financial asset and is not intended to 
make you money. It is a flying machine purchased to be 
used and enjoyed. 

In summary, while the market is shifting and inventory 
is rising, this is good news for all parties. We are not 
seeing distressed sellers or ‘fire sales’ that are drastically 
driving down prices, so prices remain elevated in 
comparison to their long-term performance. Buyers 
have more options available to them than last year and 
slightly more balanced transaction terms. For now, it is 
a good place for all sides. 
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